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About This Report

As a leader in the power distribution sector, lkeja Electric Plc. has
continued to expand while being mindful of its impacts on the
environment and communities around it. Our commitment to
making a positive difference and creating shared value for all is
exemplified in the investments we have made in developing our
workforce, dedication to the socioeconomic development of our
local communities, and our efforts to safeguard our surrounding
ecosystems. To articulate our sustainability commitments,
accomplishments, and impact for the fiscal year 2021, we are
pleased to present our 2021 Sustainability Report, Ti t | Tewhrdsi
a more sustainable and energy efficient futureo .

This report is prepared in line with GRI standards and covers the
material topics that have been outlined and prioritised for our
business by our stakeholders in 2021. This publication also
discusses our contributions to meet the United Nations Sustainable
Development Goals (UNSDGSs), particularly SDG 7, as well as our
commitment to achieving other important benchmarks in our field.
As a company, we recognise the various categories of stakeholders
affected by our business operations and activities, thus, we have
maintained the highest level of responsibility and transparency in
our interactions with these stakeholders throughout the year.

This report outlines our understanding of the concept of
responsibility and describes our promises, achievements, and
objectives to our key stakeholders, including our shareholders,
customers, employees, suppliers, government agencies, and
regulatory bodies.
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We had a challenging year that was also
tremendously rewarding. Nigeria's grid system
was overwhelmed by transmission issues, making
it difficult to evacuate the available generated
capacity through the grid. In keeping to our
commitment to bringing energy to life in Nigeria,
we capitalised on emerging opportunities in the
sector during the reporting year. Remarkably, our
strategic foresight materialized in the form of
sustainable business strategies, implemented in
Ikeja Electric, producing specific and measurable
positive outcomes.

Our commitment is to continue providing solutions
that meet the energy needs of our customers and
promote economic development in Nigeria, whilst
also taking into cognizance our duty to serve and
protect the people, environment, and communities
around us. Our unwavering dedication to building
a sustainable business has aided our
accomplishments and established us as one of
Nigeria's leading energy companies. Through
sustainability reporting, we have the ideal tool to
review our Environmental, Social and Governance
(ESG) performance and ensure we are making
progress towards achieving both our corporate
goals and the United Nations Sustainable
Development Goals (UN SDGSs).

Throughout the year, we were deliberate about
managing our environmental footprints, notably in
terms of energy efficiency. We recognise that in
the face of a

growing population, rising utility demand, and
growing concerns about climate change, energy
plays a critical role in guaranteeing long-term
socioeconomic growth. Therefore, we focused on
meeting the needs of the people we serve while
actively driving sustainability in our operations.

Since the onset of the pandemic, many changes
have occurred, and we acknowledge that some of
the challenges we face will persist. However, as a
technology-driven organisation, ) are
determined to push forward in this period of
uncertainty and instability with the conviction that
our actions will ensure the sustainability of our
operations and continuous customer satisfaction.
By constantly engaging and supporting our
people, we will ensure that they are not left behind
in this transitional journey. We have confidence in
the future, and in the support of our people and
other stakeholders enabling Ikeja Electric to
maintain its position as the leading distribution
Company.

As we pledge to expand our customers' energy
access and improve electricity supply in the
coming years, we will promptly address any
discovered defects in the value chain to ensure our
customer 6s
committed to developing long-lasting solutions that
will have a lasting impact on society by setting the
pace for Africa's sustainable energy future. | am
grateful to all our stakeholders for their support and
commitment to the success of our Company.

Sincerely, Mr Kola Adesina,

Board Chairman

comfort . Addi
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The year 2021 broght new uncertainties and challenges,
and | am grateful that we never lost sight of the importance
of sustainability while confronting these issues.

| am pleased to inform you that in 2021, lkeja Electric
demonstrated a strong commitment to incorporating
sustainability into our operations and supply chain. We
recognise the growing global need for enterprises to
accept the responsibility of conducting business in a
sustainable manner, as well as the essential role our
industry plays in tackling the global climate emergency. As
such, we will continue to develop strategies and
innovations to address these challenges.

In the eight years since its privatisation, Ikeja Electric has
made significant achievements in meeting the diversified
electricity needs of Nigerians. With the relaxation of the
COVID-19 restrictions, we returned in 2021 with strategic
objectives to move the organisation forward while
accepting the new normal. Despite facing numerous
disruptions and economic shocks over the period, we have
demonstrated resilience in managing our business
operations and generating shared value for our
stakeholders.

Our interconnection to the national power grid and
openness to alternative energy sources for improved
energy access, continuous investment in our workforce,
commitment to the socioeconomic development of our host
communities, and our unwavering focus on environmental
sustainability, all demonstrate Ikeja Electric's commitment
to promoting sustainable practices and generating shared
value. As shared in this Report, we also addressed our
Company's long-term risks and the interests of our
numerous stakeholders, whose support is critical to our
future commercial success.

We streamlined our 2021 sustainability performance to the
year's five business imperatives, which are workforce
productivity, revenue optimisation, total quality
management, the IT transformation of business processes
and improved customer service. To that purpose, we
established systems, training programmes, and
awareness campaigns that enabled us to exceed our
annual business targets and objectives.

In keeping with our "customer first - technology now"
mantra, we successfully resolved over 900,000 customer
complaints in an average of 24 to 48 hours via our various
resolution channels, and we launched SingleView, an
interactive tool that allows prepaid metre users to analyse

their vending patterns and energy use. This technology
also enables us to manage and monitor customer
problems effectively. Issues like health and safety were
also prioritised during the 2021 reporting period, as
consumers and employees used the i-safe app to report
suspected network safety problems in real-time. The
Company also educated customers on how to accomplish
more with less, essentially adopting an energy-efficient
attitude to energy consumption.

In addition, to identify Corporate Social Responsibility
(CSR) activities to pursue in the reporting year, the
Company held excellent customer interaction sessions to
make decisions that are tailored to the individual needs of
each community.

As a key player in the Nigerian power sector, we have been
deliberate in our efforts to increase our workforce as well
as to ensure that measures are put in place to continue to
equip our employees with the right skills. We recognise
that this sustainable business journey necessitates a
combination of youthfulness, experience, and expertise.
Consequently, we have maintained an inclusive
atmosphere in the workplace environment that allows us to
leverage the diverse talents and expertise of our multi-
generational workforce to unlock substantial value. In
2021, we recruited 186 staff, and recorded over 34,000
training hours in upskilling our human capital across
different skill sets. Similarly, we are committed to gender
equity, particularly in our Management team. In this regard,
there are concerted efforts to achieve the right mix without
losing the technical talents and leadership traits required
of Management in a forward-thinking firm like ours.

Our Sustainability report provides you, our stakeholder
with a clear assessment of our sustainability performance
and progress for the reporting year. It emphasises our
main accomplishments while candidly addressing our
areas of improvement. We encourage you to read it to
obtain insight into our 2021 sustainability performance, and
we anticipate further collaboration with you to co-develop
a sustainable energy future.

We are proud of our achievements across several ESG
measures, and we are driven to accomplish even more in
the coming years. While these are some of the
contributions made by our organisation, | believe we can
do even more by inventing new scientific and technological
advancements that will allow us to accomplish our
sustainability goals more quickly.

Thank you

FolakeSoetan

Chief Executive Officetkeja Electric P
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About Ikeja Electric

Ikeja Electric Plc (herein referred to as Ikeja Electric) operates Nigeria's largest electrical distribution network. We
serve over one million customers in Lagos and some parts of Ogun State. For more than seven years, the
Company has maintained its dedication to providing energy to varied customers across all its business coverage
zones by utilising modern technology and digitalisation. Our services include energy distribution to users including
customers under bilateral contracts, billing, metering, maintenance of electricity distribution infrastructure, and
other services related to electricity distribution.

Being in a highly regulated industry, we pride ourselves on leading our peers in the Nigerian Electricity Supply
Industry (NESI) and are strategic in our efforts to become the preferred provider of energy wherever it is required.

Our Vision: Our Mission: Head Office:
To be the provider The provision of 178, Obafemi
of choice wherever quality and reliable Awolowo Way,
energy is services to our Alausa, lkeja,
consumed. customers and Lagos
adherence to the
highest standards

of safety at all

As permitted by the law, Ikeja Electric is also a member of various associations in the Nigerian energy sector. The
table below contains information about the organisations:

Table 1.1: Details of Ikeja Electric's memberships of industry or other associations

Date of . Voluntary/
Registration SR S Obligatory

Organisation

Association of Nigerian Electricity

Distributors (ANED) Jan 2015 Organisational level Voluntary

Women in Energy Network 2021 Organisational level Voluntary

-

/ 11
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1.1 Our operations

We have six Business Units, in several locations across our network area and we have consistently manged these
units efficiently. We have 89 33Kv and 294 11kv feeders, 64 injection substations, and 18,131 distribution
substations in our distribution network.

Our Business Units offices are in the following locations:

= Abule-Egba &' |korodu
= Akowonjo = Oshodi
Al = lkeja = Shomolu

Under our six Business Units, we have 48 undertaking offices located in various areas of Lagos State. The table
below provides the address for each of the locations.

12
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Abule-Egba BU: Ikorodu BU:
No. 72, Agbado Station Road, ljaiye, No. 2 Dosumu Ayodeji street Alogba
Ojokoro, Lagos Estate lkorodu, Lagos
Six (6) Akowonjo BU: Oshodi BU:
Business No. 41 Idimu Road, Egbeda, Lagos No. 142/144 Okota Road, Isolo, Lagos
Units Ikeja BU: Shomolu BU:
No. 1 Kudirat Abiola way Oregun, No 264, Obanikoro Bus Stop, Ikorodu
Alausa, Lagos Road, Lagos

Undertaking Offices

Akowonjo Business Unit

!

bule Egba Business Unit

Adiyan U/T: No. 174, Agbado Road, Ayinla Bus stop Aboru U/T: No. 5 Williams Okoro Street, off Wale
Ope-ilu, Ogun State Famutimi street, Peace Estate Ago 40, Aboru
Lagos.

Akute U/T: No. 97 Alagbole Road, Ogun State
Abule-0du U/T: No. 4 Olowopeju street off

Fagba U/T: No. 25 Olayinola Stret, Oko-Oba Orelope Bus stop Egbeda

ljaiye U/T: No. 31 Fola Azeez Street, Baale Bus stop, Abule-Taylor U/T: No. 1 Dada Olowu Street, Abule
Off Animasahun Road Alakuko Taylor

lju U/T: No. 279 |ju Water Works Road, Ipaja AIT U/T: 7, Ibari Road, off Old Otta Road,

Alagbado, L .
Lambe U/T: No. 50 Olambe Road, Akute Ogun State. SRS Rl

Ayobo U/T: No.147, Camp David Road, Ayobo,
Lagos

eja Business Unit ‘ Dopemu U/T: No. 7 Jaiyeola Street, Dopemu

Egbeda U/T: No. 56, Alimosho Road, Lagos.

Anifowoshe U/T: Plot 347, Block X11, Omole

Scheme, Isheri Road, Ojodu-lkeja Lagos Gowon U/T: 5th Avenue Custom Junction

opposite 4 Square Church Gowon
Ifako U/T: 8A Taiwo Osipitan Way,Off Georgious

Cole Street, off College Road Ifako Ipaja U/T: No. 247, Ipaja Road, Opeki, Ipaja

b Oke-Odo U/T: Plot 4 Block 8 Federal Government
Oba-Akran U/T: Plot 347, Block X11, Omole h ; :
Scheme, Isheri Road, Ojodu-lkeja Lagos Site & Service Scheme (20 Unity Street) Oke-odo

Lagos.
Ogba U/T: No.1 Ogba by Guinness Bus Stop Ogba Orile-Agege U/T: Dorcas Morolahum Street,

Ojodu U/T: No. 104, Aina Street, Ojodu ir;ergznuel Bus/stop Behind First Bank Plc Orile-

Oke-Ira U/T: No. 62 Ayo Alabi Street, Oke-Ira

Oregun U/T: No. 6A Agbaoku Street, Awosika Bus
Stop Allen

PTC U/T: Oba- Akinjobi Way Opposite LASUTH
Ikeja

13
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Ikorodu Business Unit . Oshodi Business Unit .

Ayangburen U/T: No. 40 Ayangburen Road
Ikorodu

Epe U/T: Opposite Epe Local Government
Secretariat, [ta Marun, Epe

Ighbogbo U/T: No. 21, Sholawon Street, Igbogbo,
Ikorodu

ljede U/T: No. 4, Taiwo Odusoga Street, Omitoro,
lijede, Lagos

Lasunwon U/T: No. 4 Adeneye, Adeowo Street
Lasunwon Ikorodu Lagos

Odogunyan U/T: No. 2 Olafinkun Street
Odogunyan lkorodu Lagos State

Owutu U/T: No. 92B, Isawo Road, Near Police
Station, Agric Bus/Stop lkorodu Lagos

Shomolu Business Unit ‘

Anthony Mega UT: No. 68A Olorunlogbon Street,
Anthony Lagos

Igbobi Mega U/T: No. 126, Ikorodu Road Igbobi
Lagos

llupeju Mega U/T: No.28 Coker Road, llupeju
Lagos

Magodo Mega U/T: Plot 5B, CMD Road, Magodo,
Lagos

Oworo Mega U/T: No. 2 Gbeyiola Close Behind

Mobil Filling Station, Along Oworonshoki
Expressway, Gbagada Phase 2 Lagos

Table 1.2: Business units and undertaking office locations

-

Ago U/T: 31, Fasheun Street, Off Ago Palace Way,
Isolo

Ajao U/T: No. 28 Stella Sholanke Street, Ajao
Estate

Amuwo U/T: Opposite Fagbems Petrol Station
Jakande Bustop

Idimu U/T: No. 3, ljesha Street, Off Liasu Road,
Idimu-Lagos

Igando U/T: No. 2 Ezeani Street, Off Km 6 College
Road, Ilgando

ljegun U/T: No.4 Akwu-lwu Street off Nepa Bus-
Stop lkotun

lkotun U/T: No. 105 Isolo Road, Hostel Bus-stop,
Near Mount Sinai Hospital, Egbe, lkotun Lagos

Isolo U/T: Plot 7A Mureni Street Isolo, Lagos
Oke-Afa U/T: 1 llamose Estate Oke-Afa

Okota U/T: No. 142/144 Okota Road, Okota

Oshodi U/T: No. 73, Oshodi Road, Oshodi Lagos

14
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1.2 Our distribution footprint

Our distribution network across Lagos and Ogun state is summarised below:

Table 1.3: Details of our distribution footprint

Business Units (BU) 6
Transmission Substation 17

33/11 kV Transformers 204
Injection Substations 64
Distribution Substations 18,295
33/0.415 kV Transformers 1459
11/0.415 kV Transformers 16836
Installed Transmission Capacity 2315MVA
Installed Transformer Capacity(33/11kV) 2084MVA
Installed Transformer Capacity (33/0.415kV) 929.73MVA
Installed Transformer Capacity (11/0.415kV) 3593.94MVA

Route Length 33 kV Feeders
Route Length 11 kV Feeders

Longest Urban 33 kV Feeder

Average Route Length of Urban 33 kV feeder

954.98 ckt km
2669.24 ckt km
172.66 ckt km

10.61 ckt km




The tables below show the distribution of our customer base across our business units and tariff classes in 2021.

Table 1.4: Customer population per business unit

Increase

Abule-Egba 164,628 184,044 11.81%
Akowonjo 226, 152 237,991 5.25%
Ikeja 85, 889 89,875 4.65%
Ikorodu 243, 923 261,847 7.37%
Oshodi 234,443 247,507 5.55%
Shomolu 150, 883 167,713 11.16%
Grand Total 1, 105, 868 1,188,977 7.5%

Table 1.5: Customer population per tariff class in 2020

Customer Class 2020

Residential 847,890
Commercial 235,244
Industrial 5,387
Special (government, religious institutions) 17,116
Streetlight 231
Total 1,105,868
16
/




In 2021, there was a tariff re-classification, which resulted in the change in customer classification shown in the

table below.

Table 1.6: Customer population per tariff class in 2021

Customer Class 2021

Al

A2

A3
A-Bilateral
A-MD1
A-MD2
A-Non-MD
B-MD1
B-MD2
B-Non-MD
C1spP
C1TP

c2

C3

C-MD1
C-MD2
C-Non-MD
D1

D2

D3

P60

R2SP
R2TP

R3

S1

Total

(MD - Maximum Demand, SP - Single Phase TP - Three Phase)

-

5,970
100

6
23,294
2,282
315
68,729
5,021
180
180,565
45,057
52,052
2,167

6

5,752
105
350,596
1,379
76

11

6
183,794
135,800
1,724
25
1,065,012

17




I 1.3 Our core values

Our six core values centre around sustainability and express our values and beliefs as a Company. They are
captured in the acronym6é SPI1 CES 0

Safety: Commitment to

; stakeholders:
S We ensure safety |n.all @ “" To maintain our
our areas of operation il commitment to delivering
\ quality service to all our
S stakeholders

Professionalism:

Exceptional service
To deliver on all our our Core | delivery:
endeavours with the To ensure we deliver
highest level of : :
professionalism Values exceptional services

through creativity and
innovation at all times

' Sustainability:
@ To remain committed to S
building a sustainable

business

I Integrity and Discipline:

To maintain integrity
through discipline in all
our actions

18
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1.4 Corporate Governance at Ikeja Electric

Ikeja Electric recognizes that governance is a critical component of its sustainability objectives. A robust
governance framework enables the Board of Directors to effectively carry out its responsibilities of oversight and
strategic direction, while complying with both local and international sustainable governance frameworks. This
approach enhances our capacity to strike a balance between regulatory compliance and acceptable risk tolerance
levels for long-term viability.

At Ikeja Electric, our operations align with the values of transparency, integrity, and accountability as required
under the Nigerian Code of Corporate Governance (NCCG).

Our Code of Ethics and Professional Conduct establishes a set of principles that govern the behaviour of both our
people and vendors, providing transparency into our operations. Established on ten pillars, the Code is designed
to promote consistent adherence to the highest standards of integrity and professionalism to:

= Act with loyalty, honesty, and integrity. = Comply with all laws, regulations, policies,

= Demonstrate competence and provide quality of processes, procedures, charters, and rules.
service. = Maintain accurate books of records and

& Be of good conduct at all times. accounts.

= Ensure proper dealings with all third parties &' Report all breaches of the Codes.

= Avoid all conflicts of interest. & Comply with the Codes.

= Protect and ensure proper use of Company

assets, resources, and information.

Our Business Principles

Our company6 success and brand image are built on our commitment to the highest standards of professionalism,
integrity, and responsible business practices. This is reflected in our policies, standards, and procedures which
serve as a testament to our values and influence our operations both directly and indirectly.

Our brand values and code of conduct guide our people and form the distinct personality of an Ikeja Electric
professional. Our brand values comprise of five interconnected pillars:

o Professionalism L Resilience L Service excellence

= Versatility £ Dynamism

These values align with our ten Codes of Ethics, which are founded on loyalty, honesty, and compliance with all
rules, regulations, and policies. Our commitment to transparency, collaboration, responsibility, and quality remains
unwavering as we uphold these principles towards achieving a stable and sustainable energy supply for our
stakeholders.

19
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v

Anti-Bribery and Corruption

At lkeja Electric, we have a zero-tolerance policy for
corruption and bribery, and our employees are
frequently trained on the stipulations of our Anti-bribery
and Corruption Policy. Implementing our Anti-bribery
and Corruption Policy ensures that our operations are
devoid of corrupt practices, and violators sanctioned
under this Policy.

In dealing with workplace corruption, we follow local
legislation as well as worldwide best practices. We
have also created a whistleblowing portal managed by
an independent third party where staff and the general
public are encouraged to report our employees who
may be engaged in unethical practices. There is also
an approved Whistleblowing guideline and periodic
awareness sessions are held to familiarise employees
on these issues.

In 2021, we assessed 57 out of 70 operations
(representing 81%) for risks related to corruption. As a
result, we dismissed 24 employees in the same year
due to their engagement in unethical practices. The
dismissals were the result of a fair hearing conducted
following company policies as well as international and
local best practises in disciplinary procedures.

We make concerted efforts to prevent anti-competitive
and anti-trust behaviour. As a result, our employees
are strictly prohibited from engaging in anti-competitive
behaviour,

either directly or indirectly. In the reporting year, we had
zero cases of anti-competitive or anti-trust behaviour,
as well as no incident of non-compliance with
marketing communications.

Organisational structure

In 2021, the Board was composed of seven Directors
and performed its responsibilities through the
following Committees:

Audit Risk & Governance Committee

Finance & General-Purpose Committee

Technical & Operations Committee

20
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Each Committee was composed of Directors assigned based on their background and experiences. Also, the
Committee Chairmen were selected in line with the Nigerian Code of Corporate Governance (NCCG)
requirements.

Table 1.7: List of Directors under each committee

Mr Aigbe Olotu
Mr Adedeji Odunsi Mr Alex Okoh / Tolbudeen Oduniyi /
Mr Temitope Shonubi

Audit Risk & Governance
Committee

Ms ljeoma Nwogwugwu
Mr Temitope Shonubi Mr Adedeji Odunsi
Mr Alex Okoh / Tolbudeen Oduniyi

Finance & General-Purpose
Committee

Mr Adedeji Odunsi
Mr Alex Okoh Mr Sang-Woo Park
Mr Temitope Shonubi

Technical & Operations
Committee
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Figure 1.1: Our high-level organisation structure
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I 1.5 Meet our leadership team

B Mrs Folake Soetan

Y & [ Chief Executive Officer

As a leader in the power distribution industry, we have embraced technology to enhance

and maximise the delivery of reliable and efficient electricity to our customers.

Together with our internal and external stakeholders, we are fostering sustainable ease

of doing business practices in |ine with iger.i

B Mr. Henry Ajibola

I Chief Human Resources & Administration Officer

At lkeja Electric Plc, we have implemented sustainable practices across our operations
and fostered a culture of social responsibility. We are committed to promoting gender
equality and inclusion, while also protecting the rights of all employees.

Through our collective efforts, we have implemented sustainable practices across our
operations, minimized our environmental impact, and fostered a culture of social
responsibility.

B Chief Finance Officer

In continuing to empower our employees, fulfilling our tax obligations, and
strengthening our supply chain with inclusive and transparent opportunities for all, we
have helped to boost economic growth and productivity.

23
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B Mrs Ogochukwu Onyelucheya

B Chief Commercial Officer

From our business units, we connect our clients with innovative services and
efficient power supply. Our customers across our network have shown us
immeasurable trust because of our outstanding service delivery.

B Mr. Olajide Kumapayi

~~ == W Chief Technical Officer

Our solid infrastructure is what powers the high-quality energy that we provide.
Using best-in-class techniques and resilient standards, we continue to maintain
our operations and increase the efficacy of our distribution system.

B Mr. Ugochukwu Obi-Chukwu

¥ Yy B Chief Marketina Officer

We continuously enhance our operational effectiveness and increase our
customer base by delivering top-notch services to our clients through unique
marketing strategies and innovation.

24
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1.6 2021 Financial Highlights

Over time, lkeja Electric has improved its ability to deliver top-notch services to its clients, while simultaneously
expanding its market share, resulting in higher economic performance. Our revenue consists of the sale of energy
and other related services provided to customers throughout the year. The cost of electricity is regulated by the
Nigerian Electricity Regulatory Commission (NERC). In 2021, we achieved a net sales of N170,146,043,000 which
represents a 36% increase from our net sales of N124,978,034,000 in 2020.

Our 2021 revenue growth was a result of our commitment to improving our billing and collection efficiency by
minimising technical losses in the supply of electricity from the grid to our customers. As a result of this
commitment, we increased the size of our market to incorporate new consumers from both homes and enterprises,
while keeping in mind the affordability and inclusiveness of our tariff adjustments.

Below is a list of all entities included in our 2021 financial statement:

= Comercio Electricity Exchange Limited = Rak Unity Petroleum Plc
= Centrum Properties Limited = Wade Multi Trading Company
& Sahara Group Limited = Korean Electricity Power Corporation (KEPCO)

= Asharami Energy

A detailed summary of our economic value generated and distributed in 2021 as compared with 2020 is presented
in Table 1.8 below.

Table 1.8: Direct economic value generated and distributed

Revenue

Economic value distributed (operating costs)

Economic value distributed (employee wages
and benefits)

Economic value distributed (payments to
provider of capital)

Economic value distributed (payments to
government by country)

Total Economic value distributed

Economic value retained

124,978,034,000.00

123,407,911,180.11

12,216,597,000

1,208,115,167.32

4,406,965,978.24

141,239,589,325.67

8,783,473,021.76

170,146,043,000.00

171,113,300,098.93

13,401,656,000

4,266,009,355.07

1,786,916,096

186,994,049,357.72

24,784,621,904

For the fiscal year under review, we did not receive any financial assistance from the government.
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Our Sustainability Commitment

At lkeja Electric, we recognise the importance of
adopting a sustainable and equitable approach
towards social development, economic operations,
and environmental stewardship. As a result, we are
committed to conducting our business activities in
a manner that has minimal negative impact on
society, the environment, and natural resources.

Using our stakeholder-centric business model, we
have been able to constantly produce sustainable
value for our stakeholders; including consumers,
shareholders, society, and the environment. We
have incorporated sustainability into our operations
and made it a part of our business practices.

Our environmental procedures and commitments
are founded on industry-specific international best
practises and global agreements, such as the Paris
Agreement, and we have defined our position in

Society

achieving and aligning with the Sustainable
Development Goals (SDGs), as well as the broader
socioeconomic agenda for sustainable
development. Aligning with global best practises is
consistent with our goal of supplying clean energy
to our stakeholders.

Ikeja Electric is committed to exceeding
expectations to meet development needs,
particularly the role of electricity distribution in
fostering socioeconomic development. We are
confident that this strategy has enhanced our brand
reputation, boosted the confidence of our
customers and investors, increased staff
engagement, and improved stakeholder relations.

We are committed to the continuous delivery of

sustainable value as we expand our business
operations across the following pillars:

oo >

Conduct

Environment




2.1 Putting our sustainability agenda to work
(Interview with theHead of the Sustainabilityteam)

What have been your highlights for 2021?

In 2021, lkeja Electric achieved asi gni fi cant mil estone with
Assembl yo, whi ch i s a virtual assembly f
occupational health, safety, and environmental issues to all our over 3,000 staff. This initiative
represents a significant shift from previous years, where the focus on safety-related issues was
primarily on technical staff. The Safety Assembly involves all employees and is designed to
promote a positive safety culture and prevent accidents.

In addition, during the reviewed year, lkeja Electric introduced SingleView as part of our

commitment to putting the customer first and embracing technology. SingleView is an
interactive platform that gives prepaid meter customers access to their vending records,
consumption history, month-to-month energy consumption, account number, account status,
tariff class, and prices. It also enables this category of customers to make energy payments,
check energy consumption and balance, lodge service enquiries and complaints, and receive
prompt responses from the Business Unit and Undertaking Office serving their area. This new
initiative has significantly improved our relationship with our customers and our customer
service efficiency.

Canyoutellusabout | keja Electricbés Approac

For us at Ikeja Electric, sustainable development can be achieved through the continuous
delivery of sustainable value in four key areas: our people, our society, our conduct, and our
environment.

In relation to our employees, safety is our top priority, and we monitor and ensure that the
necessary safety precautions are taken at work and that the right equipment, training and
information are available to all staff. Within our society, regular engagement of our customers
and communities serves to improve customer service efficiency, minimize any negative
impacts that our operations may potentially cause on their community and improve public
safety through education.

Onourconduct, we continue to teach the | EO&6S
compliance with all laws and regulations and uphold ethics and best practice in all they do.
We al so monitor our employeeso6 compl i avhecee
applicable. With regards to the environment, we are focused on increasing energy efficiency
by optimising our infrastructure and leveraging on information technology to enhance all our
operations.

Our commitment to sustainability is reflected in our initiatives and programs. We are also
committed to transparency, and annually publish sustainability reports to communicate our
progress and impact to our stakeholders.

-




To what extent does t h ebjectivegaigniwishahe SDEGR?0 s

Ikeja Electric's goals and objectives align with several of the Sustainable Development
Goals (SDGs), demonstrating our commitment to promoting sustainable development in
Nigeria. Here are some examples of how lkeja Electric's goals and objectives align with the

SDGs:

1

Affordable and Clean Energy (SDG 7) lkeja Electric's goal to increase the
proportion of renewable energy in its energy mix aligns with SDG 7, which aims to
ensure access to affordable, reliable, sustainable and modern energy for all.

Industry, Innovation and Infrastructure (SDG 9) lkeja Electric's initiatives to
promote energy conservation and efficiency, by optimising its infrastructure and
network align with SDG 9, which aims to build resilient infrastructure, promote
sustainable industrialisation, and foster innovation.

Climate Action (SDG 13): SDG 13 seeks to take urgent action to combat climate
change and its effects, and our commitment to reducing the environmental impact
of our activities and increasing the proportion of renewable energy in the energy
mix is consistent with this goal.

Partnerships for the Goals (SDG 17): Ikeja Electric's commitment to collaborating
with its stakeholders, aligns with SDG 17, which aims to improve our
implementation processes and revitalize the global partnership for sustainable
development.

How do you plan to ensure Ikeja Electric achieves its targets under the sustainability strategy?

To ensure the successful achievement of IE's sustainability strategy targets, we have
implemented the following measures:

-

Integration of sustainability considerations into our daily business operations by
incorporating sustainability factors into the decision-making processes of all business
functions.

Assigning specific sustainability targets with clear accountability to individual teams
and officers within the company. This facilitates employee alignment towards a
common sustainability goal and regular assessment of progress.

Provision of adequate resources for achieving sustainability targets, which may
include investment in new technologies, processes, and employee training.

Consistent engagement of stakeholders, recognising sustainability as a collective
effort, and valuing stakeholder input towards achieving sustainability targets.

Regular reporting of progress towards sustainability targets, which emphasizes
transparency and accountability. We continually identify new opportunities for
improvement as sustainability is an ongoing process.
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What is your approach to sustaining your social licence to operate?

To maintain our Company's social license and uphold our commitment to sustainability, IE
takes a proactive and responsible approach to managing the social and environmental impact
of our operations on our host communities.

We recognize the importance of sustaining our social license and will strive to improve by
continuing to operate in an environmentally and socially responsible manner. This includes
minimising the negative impact of our operations on the environment, respecting human
rights, and promoting the well-being of our employees and host communities.

To ensure effective communication and transparency with our stakeholders, we will engage
with local communities and actively listen to their concerns regarding the impact of our
operations. We also believe in involving them in decision-making processes.

We are committed to complying with relevant local and international laws and regulations, to
ensure that our operations do not cause harm to the environment. Compliance is non-
negotiable for us at IE.

What should your stakeholders look forward to in the coming year?

In the coming year, we would continue to actively identify and engage our stakeholders to
collaborate and achieve our common interests. In addition, we intend to significantly reduce the
metering gap through the installation of pre-paid and post-paid meters to our customers in
partnership with our Meter Asset providers. We also plan to engage off-grid power providers,
negotiate, and execute power purchase agreements with them to provide off-grid solutions to
more customers.

Furthermore, we would reduce turn-around time on customer complaints by enhancing our
customer complaints management process so that all complaints receive prompt attention,
escalation, and resolution. We would also leverage on IT solutions to manage our technology
projects and improve our monitoring and tracking processes.

-
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2.2 Engaging with our stakeholders

At Ikeja Electric, we believe that
successful stakeholder
engagement is essential to the
operations of our company.

As such, we ensure frequent
communications with our
stakeholders and work to allay
any concerns they may have.

We categorise stakeholders by:

01

Identifying
stakeholder groups
that pose huge threats
to our organisation's
survival or progress

04

Assessing the

Evaluating the

influence of the impacts of
stakeholder group stakeholder group

on other critical to business

stakeholders continuity

03

Assessing
stakeholder group
contribution to
company's revenue
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The table below shows our different stakeholder groups, the frequency of engagement, and critical concerns
raised and resolved during the reporting year.

Table 2. 1: |l keja Electricbs stakehol der groups, frequency of

Mode of
Engagement

Engagement
frequency

Stakeholder group

Key topics and concerns

Community Development

Estimated billing, metering, tariff, faults
clearing, power supply, power

Quarterly virtual and non-
virtual meetings, town hall

Committee (CDC) LAehity infrastructure (DT), energy theft, meetings, WhatsApp group
vandalism, illegal connection, bill payment chat
Estimated billing, metering, tariff, faults Monthly virtual and non-
Community Development Weekl clearing, power supply, power virtual customer forum,
Association (CDA) y infrastructure (DT), energy theft, town hall meetings,
vandalism, illegal connection, bill payment WhatsApp group chat
Youth Leaders Quarterly infrastructure (DT), energy theft, CLrJC')sltjorr::(-E]ra iorum, WhatsApp
vandalism, illegal connection, bill payment group
. Energy theft, vandalism, illegal connection, Town hall meetings,
Artisans Quarterly bill payment customer forum
Estimated billing, metering, tariff, faults
clearing, power supply, power Engagements at their
e el QUL infrastructure (DT), energy theft, monthly meetings
vandalism, illegal connection, bill payment
Estimated billing, metering, tariff, faults
. o clearing, power supply, power -
Traditional Rulers Bi-Annual infrastructure (DT), energy theft, Courtesy visits
vandalism, illegal connection, bill payment
L 2GR (Lssmesn) el Energy theft, vandalism, illegal connection
Contractor Association of Quarterly nergy ’ 1€y ’ Quarterly meetings
Nigeri bill payment
igeria)
Payment Agents Bi-Annual Token generation, energy theft Quarterly meetings
Media Quarterly Reports on customers complaints l\/_Ie_dla roundta_blg, media
visits, press briefings
Social media engagement,
. Estimated billing & metering and power press releases, radio
Customers Daily supply. faults clearin programs, customer forum,
PRI, 9 town hall meetings, TV
appearance, jingles
33
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Our Corporate Communication Department raises awareness of new policies, programs, and incentives to keep
our stakeholders, customers, employees, and the public informed about crucial information and any
developments in Ikeja Electric (IE).

Table 2.2: Awareness campaigns held in 2021 and the channels used

Press briefing, press release, customer forum, meeting with
influencers and youth leaders, posters, e-flyers, radio/TV
mentions, WhatsApp messages, CDC/CDA meetings, market
leaders, social media.

1 NMMP/MAP/ 24hrs Metering-KYC

Safety awareness around power Public notice in newspaper, posters, IE flyers, WhatsApp

2 lines and electrical equioment messages, radio jingles/radio programme/TV, sensitisation of
quip CDC/CDAs, associations, market leaders, social media
3 Whistle Blower Incentives -Report Flyers, radio/TV mentions, CDC/CDAs meetings, customer forum,
and get a reward associations, influencers, youth leaders,

Flyers, radio/TV mention, |IE radio programme, customer forum
4 Vandalism/lllegal connections and sensitisation of youth leaders, electricity committee and
market leaders, associations.

5 Extortion E-Flyers, jingles, WhatsApp, forums, and associations

Customer forum, meetings with influencers, youth leaders,

6 Assault on staff CDCI/CDAs, electricity committee, associations

Different channels of .
7 o Customer forum, associations, e-flyers
communications

Press briefing/release e-flyers, social media, radio mention,

8 SingleView website website

Press briefing, press release, flyers, radio mention, CDC/CDAs

9 21 @R T meetings, youth leader's forum, social media, website

10 Energy theft Flyers-®onodt get ilegallybn ect e d
11 IE Chat bot WhatsApp number Flyers, WhatsApp, meetings

12 Payment Channels Flyers - All your bills in one place, jingles,

13 VEXSETTE APERTIENT = IR in e Flyers, radio mention, WhatsApp messages

out of premises

E-flyers, radio mention, mention during forum, associations

14  Rainy season safety meetings

34
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I 2.3 Our 2021 Materiality Analysis

We value and prioritise our stakeholders' input and
needs in our operations, which we regard as crucial
to optimising the positive impacts on our business
operations.

For our 2021 materiality assessment, we adopted
the double and dynamic materiality approach,
which considered our current and emerging risks,
as well as our environmental, social, and
governance performance across all operations.
Extensive research on current and future human
rights and environmental risks, as well as a
thorough examination of
issues, were included in our analysis. We ranked
the material issues per their order of importance by
identifying topics and compared them to previously
validated material topics, including industry
requirements, key organisational values, policies,
strategies, goals, and targets.

A revalidation process was carried out in
accordance with the GRI Standards, considering

I kejwapgEh €Ct B F O S

feedback from both internal and external
stakeholders on the topics that were most
important to them. The findings then revealed the
priorities and directi
contribution to the country®& long-term
development.

The materiality assessment was carried out using
the methodology below:

= |DENTIFICATION  of
stakeholder groups

issues and

BENCHMARKING against global and
local peers and competitors in the electric
power industry

& RATING of issues by internal and external
stakeholders

& VALIDATION of materiality matrix by
senior management

doOMPETITOR |

on

of




Figure 2.1: Our 2021 materiality matrix

Impact on lkeja Electric’'s Stakeholders

LOW

LOW

Towards a more sustainable and energy efficient future

Impact on Ikeja Electric’'s Business

Materiality Key:

1

10

11

12

13

Regulatory compliance
Corporate governance
Anti-corruption and bribery
Stakeholder engagement
Climate change

Financial performance
Technology and digitisation
Emergency preparedness
Occupational health and safety
Diversity, equity, and inclusion
Human rights

Community engagement and relations

Ethics and integrity

14

15

16

17

18

19

20

21

22

23

24

25

Transparency and accountability
Improved access to electricity
Job creation

Renewable energy use
Public-private partnerships

Tax management
Environmental protection

Local content development
Customer service and satisfaction
Energy efficiency

Youth empowerment

Net zero
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Highlighting our Sustainability

Performance

Five key business imperatives were created to guide our performance in 2021 to steer IE towards a better future
and ensure its success. These five business imperatives serve as the cornerstone for our sustainability

performance. Our five imperatives are as follows:

= Workforce Productivity
& Revenue Optimisation
&' Total Quality Management

= |T Transformation of Business Processes
= Improved Customer Service

3.1 Enhancing Employee Satisfaction and Security

3.1.1 Occupational health and safety

As a company operating in a high-risk industry, we
take significant steps toward ensuring that our
business operations do not negatively impact the
health and safety of our people. We value the safety of
our stakeholders and believe that all injuries/accidents
are preventable. Our team of qualified Health, Safety
and Environment (HSE) professionals maintains
oversight of all HSE-related activities, including the
design of training programs and strategies to achieve
zero harm across our operations.

Our leadership team developed and implemented an
Integrated Management System Policy that is
appropriate for our organisation's purpose and context.
This policy promotes strategic direction and provides a
framework for establishing organisational goals. The
policy is also disseminated and enforced throughout
the organisation to ensure compliance and raise
awareness, and it applies to all employees.

At lkeja Electric, we employ a hazard identification
method continuously to keep track of our health and
safety- related incidents through the use of periodic
reports and registers. When an event occurs, a
notification is sent to the Nigerian Electricity
Regulatory Commission (NERC) and the Nigerian
Electricity Management Services Agency (NEMSA)
within 24 hours (NEMSA). A preliminary report on the
incident is also forwarded to NERC and NEMSA within
three days of its occurrence.

We recorded zero instance of any non-compliance
issues regarding the health and safety impact of our
services. We ensure that Personal Protective
Equipment (PPE) are readily available across our
sites, and all staff are required to be well-equipped in
the performance of their tasks. Despite having
documented 24 injury/death cases in 2021, we are
continuously seeking methods to improve our
organisation's safety records.

The fatality/injury cases recorded in 2021 are as
shown in the table below.

Table 3.1: Fatality/injury cases recorded in 2021

31 Party Fatality 12
3 Party Injury 4
Staff Fatality 3
Staff Injury 5
Total 24
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Table 3.2: Details on main types of work-related ill health at Ikeja Electric

Main types of work-
related ill health in Ikeja
Electric Plc.

Actions taken to eliminate
hazard

Hazards leading to

the ill-health Information source

1 Increased advocacy on
preventive health
Targeted interventions for
employees with chronic
disease and reoccurring
ailments

1 Rediscover the stairs

1 Work stress i
1 Poor posture
9 Joint dislocation

1 High Blood Pressure
T Musculoskeletal
disorders

Prolonged iliness
tracker

Staff assault issues are handled by our security professionals in accordance with relevant policies.

I Spotlight: The Safety Assembly

2021, we i nt r ddisuprogides dnaavehue fos regular fleadership
t he C 0 mp a niptéractiena lwlthe demplpyleess o a busihegs

I n the year
initiative i n

Assembly. The Safety Assembly is a platform to
disseminate key lessons on Occupational Health,
Safety, Environmental, Human Performance and
Business Sustainability. This introduction has
improved the company-wide safety culture and
strengthened safety as a critical business
objective in line with our core values.

The Safety Assembly created an opportunity to
engage all employees including the Management
Team by congregating everyone on the same
platform on a fortnight basis with over 3000
employees in attendance.

At each session, a member of the Senior
Management Team or an external keynote
speaker (hired at no cost to the company) shares
their knowledge and experience on important
themes relating to safety and beyond that may
affect individual, team, and business productivity.

N

expectations, as well as a feedback route, in
accordance with one of the seven principles
(Engagement of People) of the ISO 9001 Quality
Management System. The overall positive
reviews and achievements from this initiative
have transformed it into a strategic Quality,
Health, Safety and Environment (QHSE)
programme for the business in subsequent years.
Key benefits of the Safety Assembly Initiative so
far include:

9 Visible and impactful involvement of the top
Management team on QHSE issues
Regular interaction between the leadership
team and employees
Garnering knowledge from External Experts
Improvement of QHSE Awareness
The shift in focus from involving solely
technical staff to involving employees across
all business units towards creating a positive
safety culture and accident prevention.
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3.1.2 Diversity,Equity, and inclusion

At lkeja Electric, we remain committed to promoting diversity, equity, and inclusion within our organisation and
among our external stakeholders. For us, diversity has evolved into a culture that is more of a strategic
commitment than a hiring trend. Building on previous efforts and achievements, we have reaffirmed our
commitment to diversity and inclusion and will continue to do so via recruitment, retention, training, and promotion
of deserving individuals from diverse backgrounds and experiences.

During the reporting period, our senior management team consisted of 100 people (employees in positions of
senior manager and above; levels 5 to 9), with 10% of them being indigenous to our communities.

The table below shows the diversity of our employee both by age and gender in 2020 and 2021.

Table 3.3: Diversity of employees in 2020 and 2021

<30 30-50 >50

2021 291 143 1859 457 335 60 2485 660
2020 320 140 1872 463 335 55 2527 658
Inline with lkejaEl ectricbés Diversity and Inclusion Policy, we ptr.i

values in our daily operations. In addition, we are one of the highest-paying electricity distribution companies in
Nigeria. Our remuneration practices are guided by the following factors:

o Individual performance

o Employee Potential

= Market trends

L Current position in the pay range
L Tenure/ Seniority

Remuneration at Ikeja Electric is not gender-based, but rather, performance-based. In 2021, our annual total
compensation ratio was 7.88%, representing a 9.7% increase from the previous year. This demonstrates our
commitment to promoting workplace equality and supporting our employees' labour rights, regardless of gender.
In 2021, the ratio of our entry-level wage to the national minimum wage was 6:1.
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3.1.3 Human rights

We are committed to the protection of the rights of
our people and adhere to the United Nations Guiding
Principles for Business and Human Rights. We also
remain persistent in informing our employees and
other stakeholders of our opposition to child labour,
modern slavery, human trafficking, and other labour
crimes.

Furthermore, we routinely audit our contractors and
vendors to ensure that the due diligence procedures
and contractual agreements with us are being
followed. We maintain a strict adherence to the
minimum age requirement for employment, which is
set at 18 years. Our vendors are also expected to
comply with this standard.

We require our employees to comply with our Code
of Et hics, which drives
and continuously familiarize our staff with the Code
of Conduct through periodic awareness sessions.
Our Condition of Service Manual specifies Ikeja
El ectricods duti es and

empl oyees, as wel |l as t
responsibilities to the organisation.

Our Disciplinary Policy and Procedure, as well as the
Harassment, Bullying, and Discrimination Policy, are
policies that also shape our culture and discourage
the abuse of human rights. Our Whistleblowing
Policy serves as a reporting mechanism for any
unlawful or unethical behaviour. The whistle-blower
channel is managed by a third party to maintain
objectivity and independence.

Our employees are at liberty to become members of
any available unions and corporative societies. This
is in accordance with the Trade Union Act of the
Federal Republic of Nigeria and the 1999
Constitution of the Federal Republic of Nigeria,
which recognize and protect the rights of all Ikeja
Electric employees to freely associate and join any
union of their choice.

Our staff members are affiliated with the following
labour unions:

1. National Union of Electricity Employees
(NUEE) 1 an affiliate of the Nigerian Labour
Congress

2. Senior Staff Association of Electricity and
Allied Companies (SSAEAC). i Affiliate of
the Trade Union Congress

o— =

Ikeja Electric allows our employees to express
themselves fully and make use of their abilities and
skills to the fullest extent possible. We are constantly
exploring new ways to enhance our employees'
working conditions, foster their trust in the
organisation, and promote their active involvement
and motivation.

3.1.4 Employee engagement and welfare

At Ikeja Electric, our employees are permitted to fully
express themselves and utilise their abilities and
skills. We are continuously exploring new ways to
enhance our employees' working conditions, foster
their faith in the organisation, and promote their
active involvement _.and motivation. Face-to-face
U Teng&g8nBRt 2diNoAsS emMIOVirthial rrebtihds, hhd®
discussions with the CEO were all used to engage
with our employees in 2021. We also have an HR

desk sit ere em onees can escalate
r e|§s§ etéd

”a?md

Sofel o U [nbncéée %th Bu? emr,f)léﬁ/
relation

Figure 3.1 (a): Employee engagement sessions

Throughout the year, we had team bonding activities
to promote healthy relationships among our
employees. These included various initiatives such
as business unit games, wellness, and fitness
challenges.

Figure 3.1 (b): Employee engagement sessions
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Figure 3.1.2 IWD 2021
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To further foster employee engagement and satisfaction among our people, the following activities were carried

out during the reporting year:

© February

edition of
“ | nternati onal 6

wo menaos

anxiety
day celebration on

&6 Dlelp/R&¥BEI§i on
Mar ch 8

«  Various awareness and sensitisation on disease outbreaks

& Health checks and counsel across our locations

=" Revalidation of medical emergency hospitals for easy access to healthcare
Carried out a series of health talks on malaria, tuberculosis, diabetes, stress management etc.
Breast Cancer Screening /Cervical Cancer Screening for women, and prostate cancer screening for men

[ 5

[ 5

&' Get Fit challenge

=" Club voltage celebration
[ 5

International Wo me n dvien's&@ay celebration

& Health check for all staff to know their numbers
=" 2021 IE Gladiator program.

= Engagement and learning sessions at the 6 business units to feel the employee pulse
= Malaria prevention webinar for staff at Abule i Egba BU, following the Q2 utilisation report from our

Health Management Organisation (HMO)

As part of our (HMO) plan, we offer an Employee
Support Program. Being a high-risk business, and to
manage the health hazards of workers' daily
obligations, all our employees are qualified to receive
Medicare, which includes non-occupational medical
and healthcare services, through their registered
HMO. This also gives them access to explore
telemedicine and drug refill options for obtaining non-
occupational medical and healthcare services.

All our employees with HMO plans automatically have
access to the Employee Assistance Programme

/._
©

(I

(EAP) which offers various forms of support to our
employees. In line with medical best practice, all our
employees must fill in a consent form before their
medical report can be released to the company further
demonstrating our commitment to protect the privacy
of employees' personal health-related information.

Our male and female employees are entitled to 3 days
and 12 weeks of parental leave, respectively. In 2021,
we recorded a 99% average return-to-work rate for
employees who took parental leave, with 34 female
and 61 male employees taking maternity and paternity
leave, respectively.
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