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About This Report

As a leader in the power distribution sector, lkeja Electric Plc. has
continued to expand while being mindful of its impacts on the
environment and communities around it. Our commitment to
making a positive difference and creating shared value for all is
exemplified in the investments we have made in developing our
workforce, dedication to the socioeconomic development of our
local communities, and our efforts to safeguard our surrounding
ecosystems. To articulate our sustainability commitments,
accomplishments, and impact for the fiscal year 2021, we are
pleased to present our 2021 Sustainability Report, Ti t | Tewhrdsi
a more sustainable and energy efficient futureo .

This report is prepared in line with GRI standards and covers the
material topics that have been outlined and prioritised for our
business by our stakeholders in 2021. This publication also
discusses our contributions to meet the United Nations Sustainable
Development Goals (UNSDGSs), particularly SDG 7, as well as our
commitment to achieving other important benchmarks in our field.
As a company, we recognise the various categories of stakeholders
affected by our business operations and activities, thus, we have
maintained the highest level of responsibility and transparency in
our interactions with these stakeholders throughout the year.

This report outlines our understanding of the concept of
responsibility and describes our promises, achievements, and
objectives to our key stakeholders, including our shareholders,
customers, employees, suppliers, government agencies, and
regulatory bodies.
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We had a challenging year that was also
tremendously rewarding. Nigeria's grid system
was overwhelmed by transmission issues, making
it difficult to evacuate the available generated
capacity through the grid. In keeping to our
commitment to bringing energy to life in Nigeria,
we capitalised on emerging opportunities in the
sector during the reporting year. Remarkably, our
strategic foresight materialized in the form of
sustainable business strategies, implemented in
Ikeja Electric, producing specific and measurable
positive outcomes.

Our commitment is to continue providing solutions
that meet the energy needs of our customers and
promote economic development in Nigeria, whilst
also taking into cognizance our duty to serve and
protect the people, environment, and communities
around us. Our unwavering dedication to building
a sustainable business has aided our
accomplishments and established us as one of
Nigeria's leading energy companies. Through
sustainability reporting, we have the ideal tool to
review our Environmental, Social and Governance
(ESG) performance and ensure we are making
progress towards achieving both our corporate
goals and the United Nations Sustainable
Development Goals (UN SDGSs).

Throughout the year, we were deliberate about
managing our environmental footprints, notably in
terms of energy efficiency. We recognise that in
the face of a

growing population, rising utility demand, and
growing concerns about climate change, energy
plays a critical role in guaranteeing long-term
socioeconomic growth. Therefore, we focused on
meeting the needs of the people we serve while
actively driving sustainability in our operations.

Since the onset of the pandemic, many changes
have occurred, and we acknowledge that some of
the challenges we face will persist. However, as a
technology-driven organisation, ) are
determined to push forward in this period of
uncertainty and instability with the conviction that
our actions will ensure the sustainability of our
operations and continuous customer satisfaction.
By constantly engaging and supporting our
people, we will ensure that they are not left behind
in this transitional journey. We have confidence in
the future, and in the support of our people and
other stakeholders enabling Ikeja Electric to
maintain its position as the leading distribution
Company.

As we pledge to expand our customers' energy
access and improve electricity supply in the
coming years, we will promptly address any
discovered defects in the value chain to ensure our
customer 6s
committed to developing long-lasting solutions that
will have a lasting impact on society by setting the
pace for Africa's sustainable energy future. | am
grateful to all our stakeholders for their support and
commitment to the success of our Company.

Sincerely, Mr Kola Adesina,

Board Chairman
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The year 2021 broght new uncertainties and challenges,
and | am grateful that we never lost sight of the importance
of sustainability while confronting these issues.

| am pleased to inform you that in 2021, lkeja Electric
demonstrated a strong commitment to incorporating
sustainability into our operations and supply chain. We
recognise the growing global need for enterprises to
accept the responsibility of conducting business in a
sustainable manner, as well as the essential role our
industry plays in tackling the global climate emergency. As
such, we will continue to develop strategies and
innovations to address these challenges.

In the eight years since its privatisation, Ikeja Electric has
made significant achievements in meeting the diversified
electricity needs of Nigerians. With the relaxation of the
COVID-19 restrictions, we returned in 2021 with strategic
objectives to move the organisation forward while
accepting the new normal. Despite facing numerous
disruptions and economic shocks over the period, we have
demonstrated resilience in managing our business
operations and generating shared value for our
stakeholders.

Our interconnection to the national power grid and
openness to alternative energy sources for improved
energy access, continuous investment in our workforce,
commitment to the socioeconomic development of our host
communities, and our unwavering focus on environmental
sustainability, all demonstrate Ikeja Electric's commitment
to promoting sustainable practices and generating shared
value. As shared in this Report, we also addressed our
Company's long-term risks and the interests of our
numerous stakeholders, whose support is critical to our
future commercial success.

We streamlined our 2021 sustainability performance to the
year's five business imperatives, which are workforce
productivity, revenue optimisation, total quality
management, the IT transformation of business processes
and improved customer service. To that purpose, we
established systems, training programmes, and
awareness campaigns that enabled us to exceed our
annual business targets and objectives.

In keeping with our "customer first - technology now"
mantra, we successfully resolved over 900,000 customer
complaints in an average of 24 to 48 hours via our various
resolution channels, and we launched SingleView, an
interactive tool that allows prepaid metre users to analyse

their vending patterns and energy use. This technology
also enables us to manage and monitor customer
problems effectively. Issues like health and safety were
also prioritised during the 2021 reporting period, as
consumers and employees used the i-safe app to report
suspected network safety problems in real-time. The
Company also educated customers on how to accomplish
more with less, essentially adopting an energy-efficient
attitude to energy consumption.

In addition, to identify Corporate Social Responsibility
(CSR) activities to pursue in the reporting year, the
Company held excellent customer interaction sessions to
make decisions that are tailored to the individual needs of
each community.

As a key player in the Nigerian power sector, we have been
deliberate in our efforts to increase our workforce as well
as to ensure that measures are put in place to continue to
equip our employees with the right skills. We recognise
that this sustainable business journey necessitates a
combination of youthfulness, experience, and expertise.
Consequently, we have maintained an inclusive
atmosphere in the workplace environment that allows us to
leverage the diverse talents and expertise of our multi-
generational workforce to unlock substantial value. In
2021, we recruited 186 staff, and recorded over 34,000
training hours in upskilling our human capital across
different skill sets. Similarly, we are committed to gender
equity, particularly in our Management team. In this regard,
there are concerted efforts to achieve the right mix without
losing the technical talents and leadership traits required
of Management in a forward-thinking firm like ours.

Our Sustainability report provides you, our stakeholder
with a clear assessment of our sustainability performance
and progress for the reporting year. It emphasises our
main accomplishments while candidly addressing our
areas of improvement. We encourage you to read it to
obtain insight into our 2021 sustainability performance, and
we anticipate further collaboration with you to co-develop
a sustainable energy future.

We are proud of our achievements across several ESG
measures, and we are driven to accomplish even more in
the coming years. While these are some of the
contributions made by our organisation, | believe we can
do even more by inventing new scientific and technological
advancements that will allow us to accomplish our
sustainability goals more quickly.

Thank you

FolakeSoetan

Chief Executive Officetkeja Electric P
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